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Melson Mandela’s natural leadership qualities are reflected in this photograph taken at the Allin Africa
Conference in Pietermaritzburg in March 1961.The conference was called in response to the decision

of white voters to leave the British Commonwealth and form an apartheid republic

Dressed elegantly in a smart hounds-tooth suit, Mandela told the conference that they could either

accept discrimination and hfiliation — or they could stand firm for their rights. He called for a national

i LA
convention representing all the people of the country, irrespective of race, colour or creed

This proved to be Mandela's last public appearance in South Africa for 30 years. But, |

by this time, Nelson Mandela had made his mark as a leader of great standing
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“He has a natural air of authority. LSEERY
He cannot help magnetising a crowd. He'is a &}
%

barn mass leader; a key figure in thinking, ‘I P
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planning and devising new tactics.” civerragb}
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"Sometimes one must go
public with an idea to push a reluctant *
organisation in the direction you want

to gﬂ."ruehun Mandels
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In May 1952, Mandela joined the organising
committee of the Defiance Campaign and
wias appointed to the highly visible and
risky position of Violunteer-in-Chief. He

toured the country, mobilising people to
":l_ break unjust apartheid laws and to court
" arrest, Prison could be a badge of courage
and |eadership, he urged.
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|t was perhaps at this time that Mande|a
cleariy began to realise the power of his
personality and that he was destined for
greatness. At a banguet in Port Elizabeth
im honour of Professor Z K Matthews, his
son Joe recalls Mande a saying:

“One clay | will be the first black president
of South ATHEA." Mehon andsl

In September 1952, Mandeia and other
leaders of the Deﬁanohfmrpaign wang
convicted for “statutony communism® and
given a suspended sentence. In October,
Mandela was elected successor to J B Marks.
as president of the ANC in the Transwaal.
In December, he was banned from
attending meatings.

Mandela's acceptance s h as President
of the Transvaal ANC was td become
histaric. [t was imspirational and strategic;

his mosal authority was growing. He quoted

the famous words uttered by lawaharlal
MNehru, the first Prime Minister of an
independent India:

“There is no easy walk bo freedorm anywihere
and many aof us will have to pass through

thie valley of the shad ow of death again and
again beforgwe reach the mountain tops
Of our EEines.” ikl Nehn
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At the same meeting, Mandela introduced the ANC's o~ '
M-plan which was, significantly, named after him.ts
purpose was to build a mass membership organised oh

a street-by &treet basis, able to be quickly mobilised.
Mandela and other leaders did this in anticipation of
growing oppression and the knowledge that the ANC

and its allies negded to prepare to go underground.
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In December 1956, in the
yearthat the Freedom
Charter was formally
adopted, Mandela was.in

the political spotlight~
again. Along with 155
uthers, heuwas arrested
“for hlgh treason.
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“The State wanted to show that the ANC

wias violent in nature, that inflammatoey
speechas by its office-bearers rellected the
intentions of the Urganimti:r Furthérmoeniis
the State wanted to show that the ANC

was a communist organisationand that

the Fragdom Charter ervisaged a

!
SCOMMURs state.” wale Ssuu
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The sccused chose Mande|a to be their
spokesperson, Articulate, calm and logical,
he emerged a mone thoughtiu' politician

than before, He was [éaming to temper

hisimpatience, to pause and reflect.

It was then thabdfirst realised that he

was a natural leader dfrgenaHe was firm,

courteaus, his views always based on

“theight and reason. His real poftical intellest

emerged from his answeps to guestions,”
Syrrety et

On 21 March 1960 the breakaway party
fram the ANC, the Pan Africanist Congress
{PAC), ermbarked on an anti-pass campaign.
On the same day, police opened fire on a
demonstration in Sharpeville, officially killing
68 people but, inreality, nearly 100 people
host their lives.
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Following the Sharpevl e Massacre, the
govemnment banmed and the PAC,
and declared a Statedl Emergency. The
eader of the PAC, Robert Sobukwe (front
ravw, fourth from the left), was arrested and
ante-yé to three years in prison. 2 000
men and women, including Mandela, were
li!ﬂii"r!d. While Tambo was sent abroad,
the ANC bestowed on Mandela the task of

organising the movernent undergrownd.

“Waker Sisulu had béen.convinced thatthe
AMC must have asingle !ea‘der‘_
underground who Eould be much more
active thap Luthuli, now banned in Natal;

and that it must be Mandela.” ambeny Sempaen
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On 26 March Chief Luthuli publicly burnt

his pass 24 & gesture of protest against the

Sharpeville Massacre, Hundreds of public

pass burnings by ANC members, including —
Mandela and Sisulu, followed,



Chief Luthuli (right), Presicent of the

AMC since 1953, refused 1o comply with
the government's demand that he either
resign from the ANC or be deposed as chief
of his people in Groutville, Natal. Mandela
and other Youth Lesgue comrades were
impressed with his integrity and quiet
miltancy.

The horror of Sharpevilke brought a
dramatically changed political landscape.
Chief Luthi was virtually in retreat since his
banning. Sections of the leadership decided
that Mandela - younger, charismatic and
imposing - should become the public face
of the struggle, now driven underground.

of the “Black Pimpernel”, popping up
around the country, making calls from
public phone booths to newspapers and
appearing unexpectedly at editors’ offices.

“It was at the All-in Conference in
Pistermaritzburg that the romanticism of
his underground activity, appearing at a
conference, made him a leader.” pesns cokiteg

The conference ended by deciding that if
the government did not accept their call for
@ national comvention, thiy would organise
a countrywid three-day stay-away,

I his first-ever television interview in 1961,
 Mandela crossed a personal Rubicon, He
* wook the risk of stepping cut of line from

existing ANC policy.

“If the government reaction is to
crush by naked force our non-viclhent

demanstration, we will have to sericusly
reconsider our tactics. In my mind we ane
chosing a chapter on this question of a non-
wiobent policy.” selon Mandels, Iy ncendes * 561

-
Mandela had issued his statement
without consultation with or permission
fraem the ANC executive, for which he
wians roundly criticksed.
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I"'guarded motivation for armed struggle.
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In early 1962 the decision was taken to form an
armed wing, Umkhonto we Sizwe (MK), with the
initial aim of launching a sabotage campaign.
Mandela was appointed Commander-in-Chief.

For many, the timing of the move was surprising.
Just two months earlier, Chief Luthuli had received
the Nobel Peace Prize in Oslo, Norway,
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“I came'pLit/t’o qf’pish_
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the va r'fbus' Afri
leaders, leadil
our continent, with the
up-todatéiinfbrmatiun
about the situation

in South}ﬁﬁica_"m e
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As military leader of M, Mandela undertook an
eotended visit 1o Alrica in January 1962 —
pictured here with membert of the Algerian
liberation fighters in Moroceo - and then moved
on ta London. A British sympathiser advised
him ta base himself in Washington, Mandela
replied that he needed 1o be with his people.
He returned to South Africa in July. Soon after
his returm, he drove with a comrade, Cecil
‘Wiktliams, toreport to Luthull.

“It was & dangerous journey.Luthull was under
survelllance, and Mandela was certainly being
soug| Trepted that his‘positionas 3
leader laid extra obligations and dutieSon him.
That was his style. He led from the front. He
never asked anyone to ke a risk that he was
not prepared to take.” Auity Bemissin

MENT OF TRUTH

Mandela was arrested on his way back to
Johannesburg, mear Howick Falls in Natal.
Held at the Fort in Johannesburg, he was
brought to trial in late 1962. He began his
own defence with a sensational argument

1 consider myself neither legally nor morally
bound to obey laws made by a parliament
in which | have no representation. Why

& it that no African in the history of this
country has ever been tried by his own
kind? | am a black man in a white man's
COURT. * Helson Mardela

This was, as his biographer Anthony
Sampson wrote, “a moment of truth®.
Mandela was gaining a new and even
greater moral authority. In a packed room
in the 0id Synagogue court room in Pretoria,
Mandela was sentenced to three years in
jail for inciting people to strike, and two
years for leaving the country without a
passport. But worse was to come.



THE RIVONIA TRIAL
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While Mandela was in hiding in Rivonia,
a suburb of Johannesbung, he disguised
himself as a gardener, sleeping in the
servants’ quarters of Lilkesleaf farm
{photographed above by the police
during their raid in 1963}

In July 1963, scores of policemen swooped
on Liliesleaf farm, the headguarters of MK
in Rivonia. As acoused Number 1, Mandela
wis brought back to Pretora from Robben
Island, where he was serving his fve year
sentence. Now, together with 12 comrades
whio were armested at Rivonia, be was on trial
for his |ife in the Palace of Justice in Pretoria,

“We were charged with sabotage and
conspiracy rather than high treason.

This was because it was easier for the
state to prove sabotage and still get the
death penalty.” rebon Mandels

“What | did was right. | had no alternative.
Freaedom will come to South Africa one day;
even if you hang me, it will give inspiration

to others.” Mewn Mardels

With the world and his family watching,
Mandela chose to make a statement from
the dock rather than the witness stand,
speaking for nearly five hours, When he
firally grot ta the end, he took off his reading
glasses, (ooked straight at the judge

and said:

*During my life-time, | have dedicated
miyseli to this struggle of the African people.
1 hawe fought against white domination and
I have fought against black domination,

| have cherished the ideal of a democratic
and free society in which all persons live
together in harmaony and with equal
opportunities. It is an ideal which | hope to
liwe for and to achieve. But, if needs be, itis
an ideal for which | am prepared to die.”
Hedson Marek

Mandela’s momentous staterment summed
wp all the jives that had been lost, and those
still to be lost, 50 that freedom could be
achieved one day, It was the staterment that
sealed Mandela's position as leader of the
oppressed people in South Africa.

On 12 June 1964, the day after finding the
main accused guilty of al| charges, Justice
De Wet handed down his sentence.
Addressing the accused - Nelson Mandela,
Walter Sisuly, Govan Mbeki, Ahmed
Kathrada, Andrew Mlangeni, Raymond
Mhlaba, Elias Motsoaledi and Dennis
Goldberg - the judge said that he did not
have to give them the death sentence. But
thiat was the anly mercy he cou'd show.

“The sentence in the case of all of the
acoused will be one of life imprisonment.”
Jumtice e Weg

Mandela had learnt that leadership meant being faithful to the
wishes of the collective — and he remembered too the lessons
of his guardian, the Regent Jongintaba - that there are times
when a leader has to show courage and go ahead of the flock.

These qualities of leadership displayed by Mandela were to be
called into play again and again in the years that were to follow.
They required both physical and moral courage — and in the
end, the judge of such great leadership would be history itself.



